INSTRUCTIONS
Staffing Proposal Form for
Academic Year 2010-2011

[To be used in years when new faculty lines seem unlikely ]


INSTRUCTIONS 

Item 1 will require data prepared by Institutional Research (John Snelling). Please request these items from him by email and fill in the appropriate boxes in this proposal form.

Items 2 - 5 are self-explanatory and to be answered by the proposal author.

After filling out the form, it must be submitted to the Division Chair for his/her signature.  The Division Chair will bring the proposal to the Staffing Committee.

DEFINITIONS

1.  	FTSE: FTSE = credit hours/15.  

FTSE is calculated on the most recent fall semester and its most previous spring semester.

	All dual enrollment is excluded.

	100% online courses are included in evening FTSE data.

2.	FTTE: Full-Time Teaching Equivalent - a ratio calculated as follows:
	
	Academic = 27 day FTSE to 1 full-time faculty member
	Occupational = 20 day FTSE to 1full-time faculty member
	Health Care = 10 day FTSE to 1 full-time faculty member

3.	Faculty Line: A permanently funded full-time faculty position, whether 	filled or unfilled.	

4.	The "Bottom Line":  Item (e) addresses the question, "Do you have 	enough load-	hours currently to support another full-time faculty member 	during the day?"

For example, if you have 5 Faculty Lines, and already have 5 budgeted 	faculty, your current need 	is “0” (zero). In this case the proposal should 	make a convincing case that when the faculty members are hired there 	will be a need for more Faculty Lines due to growth.
Staffing Proposal Form for 
Academic Year 2010-2011

Discipline/ Division Information

	Division
	Discipline of Proposed Position
	Content Area

	Wellness
	AAA/CPD/BHS
	



	Date of Submission
	Author of Proposal

	
	








Sign-Offs


______________________________	_________________________
Signature of proposal author		Date		     	    



I, _____________________________, have received a copy of this proposal.
	Signature of division chair 

1.  FTSE/FTTE:  Data is to be supplied by Institutional Research Analyst.


	a) Avg.  FTSE (Day) 
	b) Avg. FTSE (Evening)
	c) 90% Day FTTE
	d) Total Number of Permanently Funded Faculty Lines

	59.08
	na
	2.03
	1

	e) "Bottom Line": e = (c-d)
	f) 3-Year Annualized FTSE Growth Rate*

	+1.03
	CPD only  10%
insufficient data on BHS/AAA


* FTSE excludes dual enrollment.
If necessary, as part of the justification for specific course(s) instruction, answer the following:
i) How many load hours in the content area are taught (day + evening)? _58__

ii) How many of these load hours are taught currently by full-time faculty? 14__

2.  AVAILABILITY OF ADJUNCT INSTRUCTORS 

a.  Have you ever had difficulty hiring adjunct instructors to teach this  course/disclipline?    
								___ YES       ___ NO

b.  Are there additional, specific instructional council requirements for adjunct instructors to be eligible to teach this course/discipline? 
___ YES       ____NO

If yes, please explain:


c.  Have any of the following situations occurred in this discipline?
	
	Cancelling sections					___ YES       ____NO

	Moving students to other sections 		___ YES       ____NO
		
	Overloads of residential or adjunct instructors 	___ YES       ____NO

	Overrides to other sections   			___ YES       ____NO


3.  SUPPORT OF COLLEGE/DIVISION SPECIFIC GOALS 

Briefly state evidence that this position is in support of college/division/program and/or discipline goals.
								
	



















				

				

4.  LEADERSHIP ROLE 

Give evidence that illustrates how this position will give college-wide, division-wide, program-wide and/or course leadership.

	












Course Example:  Although all of our Communication faculty are generalists and are able to teach all Communication courses, we lack a faculty member with extensive experience in research and theory, who could develop the COM207 course and provide leadership for course development.

Faculty Initiative Example:  The college is nationally recognized for service learning programs and our department vision focuses on service learning, thus a faculty member who has established service learning projects and community contacts will greatly add to the leadership role.

Technology Example:  In order to be up to date with technology, our division needs a content expert who utilizes technology to a great extent and who can provide leadership in intertwining our content with the latest technology.


5.  OTHER JUSTIFICATION(S) - WORKSHEET

Describe any other evidence for this position that you have not mentioned elsewhere.
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