INSTRUCTIONS
Staffing Proposal Form for SERVICE POSITION
Academic Year 2010-2011

[To be used in years when new faculty lines seem unlikely]


INSTRUCTIONS 

Item 1 will require data prepared by Institutional Research (John Snelling). Please request these items from him by email and fill in the appropriate boxes in this proposal form.

Items 2 - 5 are self-explanatory and to be answered by the proposal author.

After filling out the form, it must be submitted to the Division Chair for his/her signature.  The Division Chair will bring the proposal to the Staffing Committee.

DEFINITIONS

1.  	FTSE: FTSE = credit hours/15.  

FTSE is calculated on the most recent fall semester and its most previous spring semester.

	All dual enrollment is excluded.

	100% online courses are included in evening FTSE data.

2.	Headcount:  Number of actual students enrolled/attending 	classes during the whole school year.


Discipline/ Division Information

	Division
	Discipline of Proposed Position
	Content Area

	


	
Nursing
	



	Date of Submission
	Author of Proposal

	


	









Sign-Offs


______________________________	_________________________
Signature of proposal author		Date		     	    



I, _____________________________, have received a copy of this proposal.
	Signature of division chair 


1.  FTSE/FTTE:  Data is to be supplied by Institutional Research Analyst.

	a) Avg.  FTSE (Day) -- Campus-wide 
	b) Avg. FTSE (Evening) -- Campus -wide
	c) Avg. Headcount (Day) -- Campus -wide
	d) Avg. Headcount (Evening) -- Campus -wide

	3,797
	1,343
	6,000 (F08 45D)
	2,100 (F08 45D)

	e) Day Adjunct Clock Hours at campus
	f) Evening Adjunct Clock Hours at campus

	1,326 Load Hours
	918 Load Hours



2.  Professional Standards

Indicate the professional standards used nationally to justify the hiring of new personnel in this position AND indicate how this relates to CGCC’s increase in Headcount or FTSE or any other criterion that is important.  You will need to include and ATTACH three references:
a. Number of faculty in your area per the recommendation of a professional organization for an institution the size of CGCC
b. Actual national average of faculty in your area per community college the size of CGCC
c. MCCCD benchmarks:
1. MCCCD number of faculty in your area per community college
2. Ratio of Headcount and number of faculty OR Ratio of FTSE and number of faculty

	a) Professional Benchmark:  Average number of faculty in your area per the recommendation of a professional organization for an institution the size of CGCC
	b) National Benchmark:  Actual national average of faculty in your area per community college the size of CGCC

	


	





	c1) MCCCD Benchmark:  Number of faculty in your area per community college
	c2) MCCCD Benchmark:  Ratio of Headcount and number of faculty per MCCCD college OR Ratio of FTSE and number of faculty per MCCCD college 

	


	



3. Adjunct Service Faculty/OYO/OSOs: Clock Hours/Total Service Hours 

a.  Items from FTSE/Headcount Worksheet
	
	e) Day Adjunct Clock Hours
	f) Evening Adjunct Clock Hours

	
	




b.  Total service hours:

	Indicate Total Number of Clock Hours Needed to be Staffed for Service to Students/Faculty:

	




	Indicate the availability of adjunct instructors in discipline:

	













4.  SUPPORT OF COLLEGE/DIVISION SPECIFIC GOALS 

Briefly state evidence that this position is in support of college/division/program and/or discipline goals.
								
	












				
5.  LEADERSHIP ROLE 

Give evidence that illustrates how this position will give college-wide, division-wide, program-wide and/or course leadership.

	












Course Example:  Although all of our Communication faculty are generalists and are able to teach all Communication courses, we lack a faculty member with extensive experience in research and theory, who could develop the COM207 course and provide leadership for course development.

Faculty Initiative Example:  The college is nationally recognized for service learning programs and our department vision focuses on service learning, thus a faculty member who has established service learning projects and community contacts will greatly add to the leadership role.

Technology Example:  In order to be up to date with technology, our division needs a content expert who utilizes technology to a great extent and who can provide leadership in intertwining our content with the latest technology.



6.  OTHER JUSTIFICATION(S) - WORKSHEET

Describe any other evidence for this position that you have not mentioned elsewhere.

	













2


 

1

 

INSTRUCTIONS

 

Staffing Proposal Form for SERVICE POSITION

 

Academic Year 2010

-

2011

 

 

[

To be used in years when new faculty lines seem unlikely

]

 

 

 

INSTRUCTIONS 

 

 

Item 1 will require data prepared by Institutional Research (John Snelling). 

Please request these 

items from him by email and fill in the appropriate boxes in 

this proposal form.

 

 

Items 2 

-

 

5 are self

-

explanatory and to be answered by the proposal author.

 

 

After filling out the form, it must be submitted to the Division Chair for his/her 

signature.  Th

e Division Chair will bring the proposal to the Staffing Committee.

 

 

DEFINITIONS

 

 

1.  

 

FTSE

: FTSE = credit hours/15.  

 

 

FTSE is calculated on the most recent fall semester and its most previous 

spring semester.

 

 

 

All dual enrollment is excluded.

 

 

 

100% onl

ine courses are included in evening FTSE data.

 

 

2.

 

Headcount:  

Number of actual students enrolled/attending 

 

classes during the whole school year.

 

 

