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"The issue of assessment has proceeded from two primary 
assumptions:

1) we are a community of learners, and 

2) we are committed to improving teaching and learning."  SLOAC report 1999

We have come to understand that assessment of student learning is a complex, time-consuming, fluid, dynamic, evolving process which must include multiple measures of student achievement, the analysis of data, appropriate feedback to students and to faculty, the reporting of results and the utilization of results to make institutional changes at all levels.

Although we believe we must focus on assessment activities which meet our own needs for improving teaching and learning, we also realize that external audiences place reporting demands on us, specifically; state legislators, accrediting agencies, the Governing Board and the public.

CGCC received its initial accreditation of five years from NCA on Feb. 28, 1992.  At that time NCA requested CGCC to prepare a written report, due October 1993, describing CGCC's continuing development of an Outcomes/Assessment Plan. All colleges and universities had been advised in 1989 that a faculty approved outcomes/assessment plan was required by NCA.  NCA reiterated its request for a written assessment plan from all colleges and universities in 1994 and gave a completion date of June 1995.

In 1994, realizing that NCA had not approved their previous plan, CGCC formed a committee (SLOAC) made up of faculty from each division, the Dean of Instruction, the curriculum coordinator and research staff to create and implement a plan. Residential and adjunct faculty as well as appropriate staff and administrators were involved at all levels of the decision-making process, which included division meetings, cross-curricular meetings, workshops, training sessions and twice-monthly SLOAC meetings.

The written plan stated that CGCC's purposes were to be student centered, to encourage student development and student success, to provide excellence in teaching and learning and to provide a quality education.  Each program and division created specific goals and outcomes, which were included in the assessment report. 

The faculty at CGCC determined that Critical Thinking and Personal Development were important outcomes for students.   These outcomes were common to all divisions and were to be assessed in addition to the assessment of skills and competencies required within individual subject areas.  Faculty defined these two outcomes and created a variety of procedures to assess them including pre and post student self surveys, a college wide performance measure taken from the Critical Thinking part of the CAAP test and a professional judgment instrument to measure personal development. 

Instructors were encouraged to focus on these two outcomes as part of their regular curriculum.  Instructors were encouraged to include classroom research techniques, collaborative learning, cultural awareness and community service as integral parts of their regular curriculum.

Three levels of assessment were measured.

Various tools and instruments to measure the established outcomes as well as the means to communicate the importance of assessment have been implemented from 1994 to the present.  Examples are on the back page of your handouts.  

CGCC's plan was approved by NCA in May of 1995, and was commended for its faculty involvement and the use of results to improve instruction.  Karen Schmidt, Nancy Short and Sharon Fagan were invited to present CGCC's exemplary assessment plan at the National NCA meeting in April of that year.  NCA also made three suggestions for improvement: 1) indicate a feedback loop to faculty on the flowchart in the shared results and analysis of data section, 2) be more specific about measures to assess academic achievement, and 3) have one person with ultimate accountability, not just a committee, such as the Dean of Instruction.

CGCC went through the self-study process from 1994-1996 and had its NCA visit in the Fall of 1996.  CGCC received ten years of accreditation.  The next visit will be in the Fall of 2006 with the self-study ongoing from 2004.  NCA expects each accredited college to continue and to expand its outcomes/assessment plan, and to provide documentation of ten years of data by the next visit.

The plan was piloted in Spring 1995 and was continually adjusted and improved through 1998.  Each academic division created its own outcomes/assessment plan in 1996.    

In March of 1997, CGCC's faculty were asked to assist EMCC and SMCC faculty in designing their Assessment Plans.

In 1998, the faculty began to reevaluate some of the assessment efforts.  Many tools and instruments were revised, some were discarded, and new measures were continually being tested.  Faculty created rubric grading structures as needed for their own classes.  Critical thinking questions became embedded in the regular curriculum as some college wide instruments were phased out and new ones began.  Each division worked on its own outcomes plan.  Instructors were encouraged to continue to use successful assessment practices and to use portfolios as an ongoing measure of student achievement.  Many other Critical Thinking tools were evaluated.  Several faculty adopted a version of Richard Paul's methods and some faculty began using a mini form of the ICAT test of Critical Thinking Skills.

Cecilia Lopez from the NCA visited CGCC in the Spring of 1998.  She encouraged the faculty to continue to use multiple measures, to use sampling, to use portfolios and to gather documentation on meaningful feedback. 

Also in 1998, the MCCCD Governing Board established 11 general education competency outcomes for the district. They are communication (writing, speaking, listening), reading, humanities, science, mathematics, critical thinking, problem solving, computer and information literacy.  

The Governing Board has asked each college to provide annual information on student achievement toward these goals as part of the Board's monitoring process.  SLOAC has provided the Governing Board with a written report each year, since 1998, summarizing assessment practices at the college.

In March 1999, at a faculty forum, CGCC's faculty defined the governing board’s eleven (11) cross-curricular competencies and held a forum the next year to collect information on where they were being assessed.

No one single instrument assessed all of the outcomes at any one time.  Critical thinking, writing, problem solving and information literacy were assessed across many disciplines. Other competencies were assessed within specific disciplines.  Five levels of assessment opportunities were recognized: classroom level, course level, division level, program level and college wide level. Decision makers at all levels analyzed the information received from the various assessments to determine whether or not changes were needed in pedagogy, curriculum, advisement, scheduling, faculty and staff development, or in the assessment tools themselves.  Many of these decisions impacted the college budget.  Selected student populations were followed to observe the impact of ongoing assessment activities on student learning.  Students taking ENG101-102 and MAT082-152 were defined as cohorts for assessment purposes, as were spring graduates, library users and computer lab users.  

The increased reporting demands from outside agencies caused the CGCC faculty to reexamine the purposes behind assessment.  A recommitment was made to focusing our efforts on the improvement of teaching and learning and on student success.  Faculty were encouraged to continue successful assessment practices, to incorporate critical thinking and personal development tasks in all classes, to continue their use of multiple measures, and to report results to their divisions and to SLOAC.  Divisions were encouraged to use the results of assessment to make appropriate changes in instruction, scheduling, allocation of resources, etc., and to report these changes to SLOAC.

In 2000, NCA published a document outlining "good" assessment practices.  SLOAC used this document to assess CGCC's assessment efforts, and will continue to use it each year to assess and to make recommendations to the faculty regarding assessment practices.  

Although there are many areas in which CGCC could improve its assessment efforts in order to meet the NCA guidelines, particularly in documenting the "good" practices that already exist, the committee decided to focus on two new tasks each year. 

Therefore in 2000-2001 each academic division was asked to fulfill two tasks: 1) create a mission and goals statement, and 2) fill out a prefix survey describing; a) the methods used to assess student learning, b) the results found and c) what changes were made to improve instruction. 

SLOAC itself created a mission and goals statement in 2001. 

Jeffrey Seybert from Johnson County Community College was invited to present a workshop to faculty in the Spring of 2001.  Several follow up sessions were held for faculty.  A professional resource library for instruction was created and is being maintained. A variety of workshops and other training sessions are ongoing at division, college and district levels.  Richard Paul returned to Maricopa in the Fall of 2001 for a second workshop on Critical Thinking 

For the current year, 2001-2002 two new tasks are recommended by SLOAC to the faculty and will be explained at today's (October 19, 2001) forum, MAC, WAC and 

1 GOOD Q.

The following are examples of assessment techniques and methods of communication that were mentioned at the forum:

- dean's statement in syllabus. 

- college wide critical thinking assessment in every class (blue folders)

- personal development surveys

- professional judgment instrument (bubble sheets for every class)

- goal setting project - cross curricular

- assessment resource area identified in the library

- assessment week each semester

- reflective essays

- journals/learning logs

- observations

- projects/presentations

- open-ended response activities

- student interviews and conferences

- performance assessments

- problem-based learning

- peer assessment

- Targeting Success measure

- holistic evaluations/rubrics

- standardized tests

- report card of results

- annual faculty forums

- classroom assessment techniques workshops

- critical thinking workshops

- ICAT pilot in selected classes 

- portfolio development both classroom and college wide

- graduation surveys

- library and computer surveys

- common final exams in math, science and computer classes

- SLOAC budget line created and maintained

- Tom Haladyna presented a workshop on testing

- division outcome measures

- statements about assessment in the catalog, student handbook and faculty    

  guidelines

- publication of SLOAC minutes

- flyers on brainstorming techniques

- newsletters

- SLOAC was added to the agenda of the Faculty Association  

- SLOAC became a regular topic at division meetings

- specific cohorts of students were identified

- Jeffrey Seybert guest speaker

- Richard Paul Workshops

SLOAC History 2001-2006

Barbara Stott 2002-2006 Assessment Forum at CGCC
2001-02

SLOAC introduced three new initiatives this year at our Assessment Faculty Forum in October:  WAC, MAC and One Good Q.  This is the beginning of our Writing across the Curriculum, and Math Across the Curriculum programs.  One Good Q is a program that asks each division to ask one good research question each year, do research to answer the question, evaluate the results, and make changes based on the information they found.

We tried to create some humorous awards for assessment involvement, but we were not successful.  We reviewed the NCA Matrix by Cecelia Lopez and “graded” CGCC to see how we are doing. 

The Governing Board Report was about what have been direct benefits to students?


We also reviewed the Academic Planning Process from Dean of Instruction Hesse. 

2002-03

Barbara Stott became the new chair of SLOAC.  

Divisions wrote or updated their Division Assessment Plans this year.  SLOAC revisited and edited the syllabus Dean of Instruction statement regarding assessment and updated its own mission and goals statement.

SLOAC had a Spring Assessment Faculty Forum based on WAC, MAC, and One Good Q named “Show and Tell:  What Did You Learn and What Did You Do?”  The MAC and WAC committees reported on their efforts of the past year.  Several divisions reported on the results of their One Good Q.

Our review of the NCA Matrix by Cecelia Lopez showed improvement over last year.

We collected One Good Q’s from each division and reviewed the steps to complete the question.

CGCC participated with other Maricopa campuses in the MCCCD Assessment Committee’s (DSAAAC’s) Faculty Forum, sharing assessment practices. The compilation of best practices formed the Governing Board Report on Assessment for this year.  DSAAAC reviewed the District Statement on Assessment and rewrote it with buy-in from the campuses.

2003-04

This year SLOAC’s Fall Assessment Faculty Forum was called “WAC, MAC, One Good Q, and Something New,” which discussed WAC, MAC, the One Good Q and Dr. John Neibling (Scottsdale Community College’s Dean of Instruction) effort to have faculty use assessment as the focus for their FEPs. 

SLOAC is emphasizing classroom “research” instead of “assessment” as the term of choice because of the faculty’s seeming aversion to “assessment.”

We are collecting assignments/instruction sheets and correlated rubrics to put on the SLOAC webpage.  We also started an update of the SLOAC webpage.

We reviewed the NCA Matrix by Cecelia Lopez and “graded” CGCC to see how we are doing this year.  Again, w showed improvement in several areas. 

The Spring Assessment Faculty Forum was on Classroom Research and Rubrics, to support our request for assignments/instruction sheets and correlated rubrics to put on the SLOAC webpage.

The Governing Board Report this year covered just one best practice.  CGCC presented the Math Division Assessment Plan and its Common Final assessment practice.

2004-05

SLOAC started the CGCC Academic Assessment Plan with a forum getting faculty input for the plan.  A summer assessment subcommittee was appointed to begin writing the Academic Assessment Plan, based on information from the forum.

SLOAC continued to update the SLOAC webpage.

The One Good Q timeline was revised, adjusting time frames within Spring semester.

DSAAAC (the District assessment committee) had a forum with Peggy Maki – Sept. 17, 2004 and another forum on “Closing the Loop” on January 28, 2005 with attendance from CGCC faculty.

SLOAC reviewed new NCA/HLC criteria rather than the NCA Matrix.

2005-06

SLOAC revised division assessment plans and the catalog entry about student outcomes and assessment.

One Good Q’s are being collected.

SLOAC discussed a re-evaluation of program review with an emphasis on assessment.

SLOAC had a Spring forum about the CGCC Academic Assessment Plan, presenting to faculty the plan written during the past summer and revised during SLOAC Fall meetings.  Much discussion ensued and the Plan was accepted.  The second half of the forum was on general education outcomes.  A discussion about combining the 2 gen ed outcomes was held.  A Fall 2006 forum will be held to discuss the combinations suggested at the forum.

January 27, 2006, DSAAAC held a forum on assessment activities using technology.  Larry Miller, CGCC Librarian, presented on the CGCC’s participation in the SAILS assessment of Information Literacy. 

Barbara Stott

SLOAC Chair

2002-06

