CHANDLER-GILBERT COMMUNITY COLLEGE

ACADEMIC PROGRAM REVIEW

TIMELINES

Suggested Timeframes:

Identify programs to review for the next academic year 
and identify team chairs by 
December 1
Orientation for team chairs
May 1

First team meeting to focus on process by 
September 30

Second team meeting to review standard data sets by 
October 30

Third team meeting to review data from other sources 
and determine if more data is needed by
November 30

Fourth team meeting to formulate recommendations and 
begin writing results by 
January 31 or February 15

Fifth team meeting to prepare draft by 
February 15 or March 15

Final report completed by 
February 28 or March 31
Presentation to division in
March or April

Presentation at a public forum in 
March or April

Please prepare a plan regarding the date you propose to hold each of these meetings, along with the tentative agenda or the purpose for each of those meetings. 

Program:

Team Chair(s):

First team meeting

Date: _____________________
Agenda: 


What needs to be done prior to this meeting?


Is there anyone outside of the team that I need to invite to this meeting?


Other notes and reminders:


Second team meeting

Date: _____________________
Agenda: 


What needs to be done prior to this meeting?


Is there anyone outside of the team that I need to invite to this meeting?


Other notes and reminders:


Third team meeting

Date: _____________________
Agenda: 


What needs to be done prior to this meeting?


Is there anyone outside of the team that I need to invite to this meeting?


Other notes and reminders:


Fourth team meeting

Date: _____________________
Agenda: 


What needs to be done prior to this meeting?


Is there anyone outside of the team that I need to invite to this meeting?


Other notes and reminders:


Fifth team meeting

Date: _____________________
Agenda: 


What needs to be done prior to this meeting?


Is there anyone outside of the team that I need to invite to this meeting?


Other notes and reminders:


Timelines for Academic Program Review

-1-

