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DESCRIPTION OF PROGRAM REVIEW

Chandler-Gilbert Community College strives to be a dynamic learning community that supports collaboration, diversity, and student success through quality programs and enthusiastic teaching, learning, and serving.  The program review process is designed to ensure excellent educational programs that address student and community needs.

The purpose for program review is to:

· Provide quality programs through peer review and self-evaluation

· Encourage systematic collection and review of student learning assessments and effectiveness measures

· Ensure that the program meets its stated mission and addresses the strategic directions of the college

· Recognize and celebrate achievements and successes

· Identify and address concerns and difficulties

· Address and fulfill accreditation requirements

Elements of the process include:

· Faculty leadership

· Flexibility in defining areas to be assessed

· Support provided by Office of Institutional Research

· Recommendations based on quantitative and qualitative data

· A continuous improvement cycle whereby the recommendations and action plan for one cycle are addressed in the next cycle

· Sharing and communication of the program review summary and action plan with others at the college

A program review team will consist of:

· A Team Chair, typically a faculty member appointed by the Division Chair in consultation with the Dean of Instruction

· The Division Chair

· The program director/coordinator, if applicable

· Designated faculty and staff from the area, appointed by the Team Chair in consultation with the Dean of Instruction

· Adjunct faculty and/or part-time staff as appropriate, appointed by the Team Chair in consultation with the Dean of Instruction

· Staff from other areas as appropriate, appointed by the Team Chair in consultation with the Dean of Instruction

· A faculty member from another division, chosen by the Team Chair in consultation with the Dean of Instruction

· An advisory council member, for occupational programs

· Associate Dean of Business and Industry, for occupational programs, ex officio

· Coordinator of Institutional Research, ex officio

· Dean of Instruction, ex officio

Examples of programs are:

· A group of courses that result in a certificate or degree (example: ATP in Accountancy, AAS in Aircraft Maintenance Technology, …)

· Transfer programs, as well as sequences of courses taken for transfer to the university (ENG 101 and 102 sequence, business transfer courses, …)

· Individual courses or a sequence of courses  or combinations of courses (communication courses, math sequence, performing arts program)

· Special programs (Honors, Service Learning, Learning Communities, etc.)

· others

The process will involve the following steps:

· Identify the Team Chair and team members for program review

· Hold a team meeting to review purpose, process and end product

· Collect qualitative and quantitative data and other pertinent documents

· Review the data, reflecting on the purposes for program review

· Complete the program review form

· Present summary of program review data and conclusions at a faculty forum

Timeframes for program review will be:

· Every five years for most programs

· More often for programs where specific issues have been identified and where interim reporting may be necessary

Suggested timelines for a specific program’s review will be:

Identify programs to review for the next academic year 
and identify team membership by 
 February 15

First team meeting to focus on process by 
 March 1

 (All involved will attend an information/training meeting)

Second team meeting to review standard data sets and
consider summer needs/projects by 
April 15

Teams continue work (summer projects optional)
June-July

Third team meeting to review summer work if applicable, review data 
from other sources, and determine if more data is needed by
 September 30

Fourth team meeting to formulate recommendations and 
begin writing results by 
November 15

Fifth team meeting to prepare draft by 
February 15

Final report completed by 
March 1

Presentation at a faculty forum in 
April


PROGRAM: 



Microcomputer Applications
PROGRAM REVIEW TEAM: 
Shirley Miller, Cathy Urbanski, Mary Kaye Allen, Sherri Basha, Mary Frederick, Ruth Romano,
 Janet Spears, William Wolter
DATE OF THIS REPORT: 
March, 2002
REVIEW PERIOD: 


1996-2001
OVERVIEW

The microcomputer application courses taught at CGCC meet several of the college and division goals.  As stated in the mission of the college, it is the purpose of CGCC to provide quality life-long learning opportunities for university transfer, workforce development, and continuing and community education. The Business/CIS Division’s mission is to serve students with quality instruction that is responsive to the needs of universities, industry, and community by offering courses in business, computer usage, and information technology. 
The computer application courses of the Business/CIS Division prepare students for current business certifications and employment opportunities. Our certificates and degree help students prepare for the Microsoft Office User Specialist (MOUS) desktop certification program launched by Microsoft Corporation in 1997.
In addition, transfer students are provided the opportunity to transfer BPC110 to their program of study at the university. BPC110 transfers to Arizona State University as CSE180.
Our computer application courses also provide to members of the community opportunities for continued life-long learning in the area of computer applications. These courses are offered at the Pecos Campus and the Sun Lakes Education Center campus.
Mission of the Microcomputer Application Program
The mission of the computer application program of our division is to teach computer and technological competencies to prepare students to use a personal computer as an employee in the workplace, or as a college student using technology in their courses, or as an end-user in their typical daily activities.
Goals

I. Develop and revise course offerings to meet the needs of business and industry.
II. Update the transfer course, BPC110, course curriculum to be consistent with its university equivalent.
III. Expand computer course offerings for personal use.
IV. Promote the global industry desktop certification, Microsoft Office User Specialist (MOUS).

Objectives

See Action Plan
FOCUS ON STUDENTS

Students enrolled in microcomputer application courses take primarily Business Personal Computer (BPC) course prefixes. Demographics are provided for both BPC110 students and students who typically take BPC courses to pursue MOUS certification. The following trends were identified among BPC students enrolled during the 2000-2001 college year:
Part-time vs. full-time

Approximately 64% of the BPC110 students were enrolled as part-time students, and 36% were enrolled as full-time students. 
MOUS students more often attend as part-time students (93%) vs. full-time (7%).
Day vs. Evening

The BPC110 students attend classes primarily during the day, 65%, and 35% attend evening classes. 
MOUS students also attend classes primarily during the day, 59%, and 41% attend evening classes.
Work Hours Per Week

BPC110 students reported that 20% of them work 30+ hours a week and 12% do not work. 
MOUS students reported that 35% of them work 30+ hours a week and 19% do not work. 

Gender
For BPC110 students, approximately 61% of the BPC population is female and 36% is male. A small percentage of students were undeclared (3%). 
MOUS students, approximately 71%, are female and 24% is male. A small percentage of students were undeclared (5%). 

Ethnicity
BPC110 students have identified themselves as 70% White, 14% Hispanic, 4% Asian, 3% American Indian, 1% Black, 4% Other, and 5% Unknown. 
MOUS students have identified themselves as 70% White, 8% Hispanic, 6% Asian, 5% American Indian, 1% Black, 4% Other, and 5% Unknown. 

Age 

The majority of BPC110 students, 40%, are 15-19 years of age. Approximately, 23% are ages 20-24, 12% are ages 25-29, 9% are ages 30-39, and 11% are ages 40-49.  Approximately 4% are over the age of 50. 

The majority of MOUS students, 21%, are 15-19 years of age. Approximately, 10% are ages 20-24, 8% are ages 25-29, 19% are ages 30-39, and 20% are ages 40-49.  Approximately 21% are over the age of 50.
Continuing, Former, New Students
50% of BPC110 students were new students and 36% were continuing students during the 2000-2001 college year. 14% were former students.
54% of MOUS students were new students and 36% were continuing students during the 2000-2001 college year. 11% were former students.

Admission Status

Approximately 58% of the BPC110 students are high school graduates and 31% are college transfer students.

Approximately 31% of the MOUS students are high school graduates and 42% are college transfer students. 10% are Dual Enrollment students.
Overall GPA

28% of BPC110 students hold a 4.0 overall GPA, 16% 3.5-3.99 overall GPA, and 21% hold a 3.0-3.49 overall GPA. Approximately 35% hold a GPA 2.99 or below.

39% of MOUS students do not have a GPA established, 31% hold a 4.0 overall GPA, 6% 3.5-3.99 overall GPA, and 15% hold a 3.0-3.49 overall GPA.  Approximately 9% hold a GPA 2.99 or below.

Reason for Attending Classes

The majority of BPC110 students, 64%, intend to transfer to the university.  Others intend to take the courses for occupational reasons (13%), to change careers (6%), and to improve their skills (6%). 
The majority of MOUS students, 22%, intend to improve their skills. 14% marked their reason as occupational and 7% marked to change careers. 21% intend to transfer. 17% take MOUS courses for personal interest. Anecdotal information from conversations with students provides that many are homemakers updating their skills to return to the workforce.
Student Satisfaction

· The completion rates for BPC110 exceed the MCCD Colleges completion rate for the past five years. 87% of students completed BPC110 Fall 2001; 74% of all MCCD students completed BPC110 Fall 2001.
· Fall 2001, over 94% of MOUS students completed their courses as compared to 86% of all MCCD students taking the same MOUS courses.

· All of the microcomputer class attendees complete a course evaluation form. Course evaluations are given to BPC110 sections, and Self-paced, Distance-Learning, and short-term courses. All adjunct taught-course evaluations are reviewed by the division chair. Instructors review the student comments to improve instruction for future semesters.  
· Approximately 39% of the MOUS students are returning students. This exemplifies satisfaction with previous BPC courses.

Learning Outcomes Assessments

All instructors teaching BPC and CIS courses leading to certificates and degrees in microcomputer applications are encouraged to continually assess students. Many instructors create their own assessment activities. However to ensure that there is consistency among sections, each semester BPC110 classes participate in:
· Pre-Post tests for BPC110
· Common chapter assignments

· Four common tests using SAM (Student Assessment Manager)

The results of the BPC110 pre-post tests are calculated by each instructor and then reviewed as to how they can improve instruction for the following semester. Although not limited to just the common chapter assignments, these common assignments assure that students will be successful when taking the four common tests. Results of the common tests are also reviewed by the instructors and course coordinator. The course coordinator surveys all the instructors for comments about the test questions.
The short-term, distance learning, and self-paced courses use:
· SAM (Student Assessment Manager)
· Common chapter assignments
Student Success

· In the May 2000 Connection Newsletter, Sara Beavers was introduced as our first student of the MOUS program who was successful at securing a job as a secretary at The Arizona Republic newspaper.  Sara reported in the newsletter that taking these classes and passing the MOUS exam helped her get the job.
· Selected BPC courses typical to the two certificates and one degree leading to the MOUS certification program are recorded as BPC135DK, BPC114AE, BPC117AM, and BPC118AB. These courses reported that term Fall 2001, 95% of students completed the course with 79% completing with a grade of C or better or P grade.
· Fall 2001, 87% of 206 students completed the course BPC110 with 85% earning a grade of C or better. CGCC students exceed the MCCD Fall 2001 completion rates (74%) for this same course.
· Information collected for this review reported that since 1992, 8 students have completed an A.A.S. degree in Microcomputer Applications and 10 students have completed a Certificate of Completion in Microcomputer Applications.
· Since 1996, 1,197 students have taken MOUS courses. 
Data Needs

With the assistance of our CGCC Job Placement Coordinator, Mary Frederick, students complete a survey that will place the students on a list serve so students can be contacted regarding job placement information. In addition the Job Placement office will assist students with resumes. The current semester of Spring 2002, approximately 25 students have completed the survey to be included on Job Placement Bulletins and Services. This office will begin tracking information about:

· Placement of students in job

· MOUS survey of employers
· MOUS certification tests passed by students
FOCUS ON FACULTY AND STAFF

Reflect on the faculty and staff in the program and the degree to which their needs are met, in order for them to in turn be successful with students.  Comment on each of the following categories.  Some considerations are given after each category—please comment on only those which are applicable to this program. 

Demographics

· Shirley Miller, FT faculty 
· BPC110 course coordinator and instructor
· Schedules and staffs BPC110 and  BPC/CIS short-term courses

· Coordinates Dual-enrollment and articulation classes at the high schools
· MOUS certified

· Cathy Urbanski, FT faculty

· Coordinator for BPC/CIS Self-paced courses
· Instructor for 2 BPC/CIS Distance Learning courses
· BPC110 instructor
· MOUS certified

· Approximately fifteen adjunct faculty teach structured, short-term courses, and BPC110.  They are very valuable to the success of the microcomputer application area of the division. 

· Mary Kaye Allen, Director of the Sun Lakes Education Center, schedules and staffs BPC/CIS classes at that center.

· Mary Frederick, Career Placement Services provides services to students for job placements.
· The CIC Computer Lab staff, supervised by Sherri Basha, are very important to the support of the microcomputer classes at CGCC.

· Ruth Romano, Continuing Education Director, has been very supportive to the division for arranging computer application courses for special groups in the community.

· John Underwood, Associate Dean of Business & Industry, provides leadership to our program for such curricular needs as our advisory council memberships, dual enrollment and articulation agreements, and the Carl Perkins fund administration.

· Student Services areas, such as Advising and Counseling for re-entry students, is a very important support area to the Microcomputer Applications area. 
Professional Activities

· Shirley Miller participates on the OAS Instructional Council, a MCCD district committee.
· Shirley Miller is a member of the Instructional Computing Committee (ICC) at CGCC
· Shirley Miller is the Faculty Liaison for classrooms C105 and C107. The liaison works closely with Technical Services.
· Shirley Miller serves on the Dual Enrollment Advisory Council on campus.
· The Business Division has a representative on the East Valley Tech Prep Committee that meets with local high schools and other community colleges. Shirley Miller served 2000-2001 on this committee.
· Shirley Miller is a member of the National Business Education Association (NBEA), Arizona Business Education Association (AZBEA), and a member of the Association for Career and Technical Education (ACTE).
· Cathy Urbanski serves on the CGCC Institutional Effectiveness Committee

· Cathy Urbanski is a member of the International/Intercultural Education Committee.
· Cathy Urbanski has served on the Faculty Professional Growth district committee.
· Shirley Miller and Cathy Urbanski coordinate the Microcomputer Application Advisory Council membership and meetings.

Adjunct Faculty

Shirley Miller, residential faculty member, is responsible for scheduling, staffing, and evaluating the adjunct faculty teaching microcomputer application courses at Pecos and Williams Campus. Cathy Urbanski works closely with adjunct staff teaching the self-paced courses at Pecos campus. Mary Kaye Allen is responsible for the scheduling and staffing of adjunct faculty at the Sun Lakes Education Center.
Adjunct faculty of the Business/CIS Division, Elizabeth Scott, Janet Spears, and Zepther Minns, have reported that they have successfully completed various MOUS certifications.

BPC110 adjunct faculty are provided:
· BPC110 course materials by the course coordinator
· SAM training by the course coordinator

· Blackboard training by the course coordinator for the BPC110 Blackboard course 
The course coordinator communicates to the adjunct teaching BPC110 by maintaining and using an e-mail address list.
Short-term adjunct faculty are provided:
· Course materials
· MOUS exam objectives

· SAM training
The course coordinator communicates to the adjunct teaching short-term computer courses by maintaining and using an e-mail address list.

Staff

The Microcomputer courses are afforded the support of several areas for a variety of tasks like ordering texts and SAM passwords, printing materials, creating disk labels, printing syllabi, advertising short-term class start dates, and administering Blackboard and SAM. Other areas support the dual enrollment course logistics. The microcomputer area is thankful for the support of the following areas:
· BUS/CIS Division Secretary, Carlene Weberg

· SLEC Secretary, Arlene Titus

· Instructional Technology Manager, Tom Foster
· Instructional Computing Support Services Supervisor, Sherri Basha, and the ICSS staff
· Administrative Assistant Marketing & PR, Trish Niemann
· Continuing Education staff and supervisor, Ruth Romano

· Associate Dean for Business & Industry, John Underwood, and Secretary, Shannon Dougherty

Data Needs

· Satisfaction of Dual Enrollment students
· Table of current MOUS certifications held by adjunct faculty

FOCUS ON CURRICULUM

Summary of Program Curriculum

The Microcomputer Application area of the Business Division offers over 25 courses that apply to:

· A.A.S. in Microcomputer Business Applications (64 credits)
· Certificate of Completion in Microcomputer Applications (Office Specialist/ Expert  Level) (25 credits)
· Certificate of Completion in Microcomputer Applications (Office Specialist/Core Level) (12.5 credits)
We have included subjects in our certificates and degrees considered to be the Microsoft Office User Specialist (MOUS) courses that prepare students for this desktop industry certification. Students are identified as MOUS students when they have completed BPC135DK, BPC114AE, BPC117AM, BPC118AB, the core courses for the office specialist program.
BPC110 is aimed at transfer students. BPC110 transfers to ASU as CSE180 which fulfills the CS (Computer Science) core requirement at the university. 
Curricular Issues

· We need to respond to the Course Equivalency issues with ASU, U of A, NAU

· We need to provide continuous changes to courses when software versions change
· We need to be responsive to Articulation/Dual Enrollment agreements with local feeder high schools

· We need to be responsive to ICC capital proposals for improvements to computer hardware
Lead-in Courses

· In our course notes, it is recommended that BPC121AE, Windows Operating System, and BPC111AA, Microcomputer Keyboarding, are successfully completed before enrolling in MOUS courses.

· We presently have Dual Enrollment courses with Gilbert High Schools that are courses in our certificate and degree programs in microcomputer applications.
· We presently have an Articulation agreement with Chandler High Schools for courses that are in our certificate and degree programs in microcomputer applications.
Follow-up Courses

If a student successfully completes the Microcomputer Applications: Office Specialist/Core Level, it can then apply to the Microcomputer Applications: Office Specialist/Expert Level certificate. Those certificates can then be applied to Microcomputer Business Applications A.A.S. degree
Scheduling

Microcomputer application courses, BPC and CIS prefixes, of the BUS/CIS Division are offered in the CGCC schedule at the Pecos, Williams, and Sun Lakes campuses during:
· Morning, afternoon, and evenings 
· Friday and Saturday mornings
We offer our courses in several formats that students can choose from according to their learning style and time available:

· Full semester, structured

· Full semester, distance learning

· Short-term, structured

· Short-term, self-paced

· Short-term, distance learning

The transfer course, BPC110, is offered M-R and Saturday during morning, afternoon, and evening sessions. Typically each semester, 10 sections of BPC110 serving over 200 students are scheduled at the Pecos and Williams campus.
Innovations or Changes in Last Five Years

The microcomputer certificates and degrees were revised and adopted beginning the Fall semester of 1999. An additional certificate was added the same year. To support the revisions to the microcomputer application certificates and degrees that prepare students for the industry certification, MOUS, the following measures were taken:
· SAM – Student Assessment Manager by Course Technology was adopted for practice before taking MOUS exams and for common testing practices in BPC110
· Open Entry/Open Exit courses were changed to Open Entry/Closed Exit schedules to improve the completion rates of our Self-Paced courses. 

· Instructors were encouraged to complete MOUS certifications
· At the SLEC, a series of non-credit courses are offered for students so that they will be successful in the short-term credit computer courses. 

Data Needs

· List of MOUS certifications completed to date by instructors teaching BPC courses
FOCUS ON SUPPORT

Technology

Because of the constant changes in computer technology, our instructors need continuous training and support. The campus has to be responsive to new technologies in order to be competitive with other teaching institutions.
· Instructional Technologist, Tom Foster, has been very helpful with supporting Blackboard and SAM and other needs of the instructors with technology.
· TSS and Media have been very supportive with the classroom equipment and software purchases, installations, and service and repair.  This team includes Associate Dean of Technology, Earl Monsour; Manager of Computer Operations, Victor Navarro; Director of Instructional Technology Media Services, Tim Keefe.
Facilities and Equipment

Our program must remain current in order to be competitive and competent. To that end, the campus needs to be responsive to improvement cycles for replacement of computers. To date, the campus Instructional Computing Committee and the campus Budget Committee has been supportive of our capital proposals for the microcomputer applications classrooms and labs. To date, computers have been replaced or updated in C105, C107, and GSB4 after a period of 3 years. 
Learning Resources

The Library at campus supports the microcomputer applications area by purchasing texts, computer journals, video tapes, and providing textbooks on reserve to support BPC/CIS classes. 
The Tutoring center provides tutoring for students who have declared a program of study. Resources for this tutoring are provided through Carl Perkins funds.
Marketing and Public Relations

Marketing has supported the microcomputer application area by assisting with:

· Certificate and degree brochures
· Computer Training Schedule
· Notices about schedules and programs in the Connection newsletter

· Radio and newspaper announcement about courses and schedules

The Webmaster Group has assisted with our BUS/CIS Academic web pages that share information about our programs of study and instructors.

Support Services

The BPC/CIS courses are thankful for the support of:

· Advising which provides brochures and materials about MOUS and other microcomputer programs of study.
· ICSS staff who provide support to students in the computer labs at three campuses.
· Job Placement office coordinated by Mary Frederick.
· Tutoring Center, managed by Eva Falletta, for arranging tutoring for students. 
Resources, Budget

The microcomputer application courses rely on the following resources for their continued success:

· Campus capital budgets for hardware and software upgrades.
· Business course fees paid by students for course materials used by students.
· Carl Perkins funds for tutoring and curriculum needs.
FOCUS ON COMMUNITY

Advisory Council

The Microcomputer Applications Advisory Council is an occupational council comprised of local business and industry members who serve in a capacity at their business to advise us as to the needs of business when hiring employees who may graduate from CGCC. This advisory council:

· Meets once an academic year

· Has met twice since its initiation

· Reviews all changes to degrees and certificates

· Provides input to curriculum decisions
Community Groups

The microcomputer application area has representation on the following community committees:
· East Valley Tech Prep Consortium
· Dual Enrollment Advisory Committee

A community highlight of our program is that we participated in a project during the spring semester of 2001 with Wider Horizons and the Town of Gilbert. Students and their sponsor traveled from Ireland to participate in a project to learn skills in computer applications in order to prepare for the MOUS certification.
Community Issues Related to Program

During the spring semester of 2001, Mary Frederick, Job Placement Coordinator, conducted a survey of local businesses. Approximately 25 businesses were called regarding their hire requirements and their opinion of MOUS certifications. This survey provided a list of skills required to be employed by these local offices:

· Be able to use Microsoft Office software

· Demonstrate typing speed

· Be able to do data entry

· Be able to use a numeric pad on the keyboard

· Demonstrate good math skills

· Demonstrate computer literacy

· Demonstrate the ability to operate office machines

In addition, the employers contacted provided a list of other hire criteria such as:

· Good verbal/written communication skills

· Good organizational skills

· Stable work history

It was the opinion of those polled that an applicant with a MOUS certification is more marketable and would command a higher salary.
SUMMARY

Mission/Goals/Objectives

The Microcomputer Application program has met its mission by offering training for students in order to acquire positions in the workplace, help prepare students for an industry recognized certification, offer computer courses for transfer to the university, and provide life-long learning opportunities for students in computer applications.
We strive to meet the mission by meeting the following goals:

1. Develop and revise course offerings to meet the needs of business and industry.

2. Update the transfer course, BPC110, course curriculum to be consistent with its university equivalent.

3. Expand computer course offerings for personal use.

4. Promote the global industry desktop certification, Microsoft Office User Specialist (MOUS).
Program Achievements and Strengths
Our computer programs have helped increase occupational enrollment, expand summer school offerings, and expand short-term and Open-Entry FTSE. The recently revised microcomputer applications certificates and degrees, and the opening of the Sun Lakes Education Center have supported several of CGCC’s instructional goals. Strengths are:

· A.A.S. in Microcomputer Business Applications (64 credits) and Certificate of Completion in Microcomputer Applications (25 credits) were revised and adopted in 1999. At the same time, a second certificate of 12.5 credits was added to meet the MOUS objectives.

· The majority of short-term and Open-Entry course offerings are BPC courses which reported an approximate 134% increase in enrollment over the last five years with a higher completion rate than MCCD completion rates. 
· Over the past ten years, over 500 students have selected microcomputer application certificates and degree as their program of study at CGCC.

· Since 1996, a total of 1,197 students have taken MOUS courses.

· BPC110 has been reported as one of the top ten FTSE generating courses at CGCC over the past five years.

· Fall 1999 semester, Sara Beavers was as our first student of the MOUS program who was successful at securing a job as a secretary at The Arizona Republic newspaper. Sara reported in the newsletter that taking these classes and passing the MOUS exam helped her get the job.

· Information collected for this review reported that since 1992, 8 students have completed an A.A.S. degree in Microcomputer Applications and 10 students have completed a Certificate of Completion in Microcomputer Applications. Spring, 2002, 7 students have applied for certificates and 2 for the A.A.S. degree.
· A community highlight of our program is that we participated in a project during the spring semester of 2001 with Wider Horizons and the Town of Gilbert. Students and their sponsor traveled from Ireland to participate in a project to learn skills in computer applications in order to prepare for the MOUS certification.

Challenges

The Microcomputer Applications area has some challenges that are areas of concern or difficulty such as:
· Assisting special needs students enrolled in BPC/CIS courses
· Hiring qualified adjunct to teach BPC/CIS courses
· Marketing MOUS industry certification and the BUS/CIS programs to local businesses
· Continual revisions and retraining of faculty as software programs change

· Continual upgrades of computer equipment
· Students not designating a certificate or degree program code
Celebration and Recognition

At the spring all-faculty night, one of our BPC/CIS adjunct, Janet Spears, was recognized for over 20 semesters of continued service teaching computer courses at CGCC.
Cathy Urbanski, residential faculty member of the BUS/CIS Division, has been employed 25 years with Maricopa Community College District.
Recommendations for Change

In order to provide the businesses of the community potential employees with up-to-date skills, it will be necessary to:

· Continue to research and poll local business and industry needs to better provide “just-in-time” training
ACTION PLAN

The following is a plan to improve the Microcomputer Applications Program.

I. Develop and revise course offerings to meet the needs of business and industry for workforce development.
a. Objective: Implement the new version, Microsoft Office XP software and Microsoft Windows XP software 
i. Timeframe:
By Fall, 2002
ii. Responsible Party:
Shirley Miller and Cathy Urbanski
iii. Resource Implication: Computer hardware changes in CIC and classrooms and summer faculty projects to prepare materials for BPC courses.
II. Update the transfer course, BPC110, course curriculum to be consistent with its university equivalent.
a. Objective: Investigate course competencies and curriculum materials of CSE180 at ASU
i. Timeframe:
By Fall 2003
ii. Responsible Party: Shirley Miller
iii. Resource Implication: Meeting time
III. Expand computer course offerings for personal use.
a. Objective: Investigate adding new courses such as Speech Recognition and Personal Digital Assistants. 
i. Timeframe:
By Fall 2006, add one or two courses.
ii. Responsible Party: Shirley Miller and Cathy Urbanski
iii. Resource Implication: Classroom space, equipment
IV. Promote the global industry desktop certification, Microsoft Office User Specialist (MOUS). 

a. Objective: Implement a MOUS testing center for convenience of our community preparing for certification

i. Timeframe: By Fall 2003, have the testing center operational.
ii. Responsible Party: Shirley Miller and Cathy Urbanski
iii. Resource Implication: CIC staff, Fiscal office, Marketing office
GLOSSARY

Goal
A long-term organizational target or direction of development.*

Mission
A statement of organizational purpose.*  
For program review purposes, a statement of program purpose.

Objective
A measurable target that must be met on the way to attaining a goal.*

Vision
A description of what an organization will look like if it succeeds in implementing its strategies and achieves its full potential.*

* These definitions were taken from 
Creating and Implementing Your Strategic Plan 
by John M Bryson and Farnum K. Alston.

CGCC VISION, MISSION AND GOALS

VISION

Chandler-Gilbert Community College strives to be a dynamic learning community reflecting collaboration, diversity, and student success through quality, enthusiastic teaching, learning, and serving.

MISSION

Chandler-Gilbert Community College serves students and its diverse communities by providing quality life-long learning opportunities in a learner-centered environment through effective, accessible educational programs and activites.

We fulfill this mission as an institution of higher education through:

· University Transfer Education

· General Education

· Developmental Education

· Workforce Development

· Academic Support Services

· Student Support Services

· Continuing Education

· Community Education

STRATEGIC GOALS

1. Provide quality educational programs and resources for the citizens of Chandler, Gilbert, Queen Creek, Higley, and the surrounding communities.

2. Offer developmental courses that will empower students to succeed in pursuing higher educational opportunities.

3. Support our community's economic development by providing educational programs to meet the specialized needs of business, industry, and the community.

4. Enable the institution to respond to the changing needs of today's educational programs, by providing technology for instruction and operations.

5. Enhance student success by providing quality student and academic support services.

6. Promote community service and student development opportunities.

7. Foster activities and programs that promote the understanding, appreciation and acceptance of diversity.

8. Serve as a community resource for social and cultural interaction.
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