Action Plan Example:
1) Goal: Develop our physical plant by implementing the proposed master plan for the 2004 bond.
a) Objective:  Implement designs that are comprehensive, budget sensitive and aesthetically pleasant.  Buildings must be sustainable, durable, efficient to maintain and designed safety and security best practices.
i) Timeframe: Spring 2005-Spring 2014.
ii) Responsible Party(ies):  Jaime Garrido and Mark Mason
iii) Resource Implications:  Funding source is 2004 bond.

b) Objective:  Continue development of existing and new campus outdoor areas.  Development will be in accordance with adopted campus landscaping plan, providing environments that are appropriate for our climate, safe, aesthetically pleasing, and conducive to learning.
i) Timeframe: Spring 2005-Spring 2014.
ii) Responsible Party(ies):  Jaime Garrido and Mark Mason
iii) Resource Implications:  Partial funding source is 2004 bond.  Additional capital funding from college fund 7 will be required.

2) Goal:  Maximize efficient and effective use of resources by protecting capital/building assets.
a) Objective:  Develop and implement a preventative maintenance plan for building and building systems.
i) Timeframe: Spring 2005-Spring 2006
ii) Responsible Party(ies):  Floyd Addicott and Jaime Garrido
iii) Resource Implications:  Funding source is 2004 bond.

3) How does the unit plan to monitor progress?  (Note that this item was not a part of the Action Plan when the Action Plan example above was developed.)

